
                                                                                        
COMPLAINTS, INTEGRITY AND ETHICS PANEL 

 
TERMS OF REFERENCE 

 
Purpose 

 
Policing in this country is by consent of the public. Police integrity is critical if the 
public are to trust the police to use their powers wisely and above all fairly. 
 
The Complaints, Integrity and Ethics Panel has been jointly commissioned by the 
Chief Constable and the Police and Crime Commissioner.  The purpose of the Panel 
is to provide a transparent forum that monitors and encourages constructive 
challenge over the way complaints against police officers and staff below the rank of 
chief constable, and integrity, ethics and professional standards issues, are handled 
by Thames Valley Police (TVP) and overseen by the Chief Constable and the Police 
and Crime Commissioner (PCC), whilst being respectful of the need for 
confidentiality when necessary and justified.   
 
In so doing, this will help ensure that TVP has clear ethical standards and aspires to, 
and achieves, the highest levels of integrity and professional standards of service 
delivery. 
 
Terms of Reference 

 
1) To regularly review a selection of complaints files to satisfy itself that the Force’s 

procedures, investigations and outcomes for handling and resolving complaints 
made against police officers and staff below the rank of chief constable and who 
are under the direction and control of the Chief Constable of Thames Valley 
Police (i.e. cases where the Chief Constable is the ‘appropriate authority’ to 
handle such complaints) have addressed and comply with relevant statutory 
requirements (e.g. in accordance with the requirements of the Police Reform Act 
2002 and associated statutory guidelines published  by the Independent Police 
Complaints Commission (IPCC)).  

 
2) To regularly monitor whether the Force and the PCC are using effective systems 

for recording and monitoring the outcomes of complaints appropriately in 
accordance with their respective responsibilities 

 
3) To use performance data regarding complaints to ensure that the Force has an 

effective complaints reporting system in place and is identifying and learning from 
any recurring patterns or themes. 

 
4) To review the progress of live complaint cases or misconduct investigations, 



including appeals, that cause or are likely to cause particular community concern 
whilst being respectful of the need for confidentiality. 

 
5) To monitor the proportionality of decision making around complaints and 

misconduct allegations, including the potential discriminatory impact on the 
community and the officers and staff of the Force. 

 
6) To support the PCC in the annual review of relevant registers and policies 

maintained by the Force and the Office of the PCC (e.g. Gifts and Hospitality 
Register, Service Confidence Policy). 

 
7) To provide a forum to debate issues and operational dilemmas facing the Force 

concerning professional standards, integrity and ethics (whether brought to the 
Panel or raised by the Panel), within  the context of the principles and standards 
set out in the ‘Code of Ethics’ published by the College of Policing, and to 
challenge and make recommendations about relevant integrity policies. 

 
8) To regularly report the detailed findings and recommendations of the Panel to the 

Professional Standards Department and the Deputy Chief Constable. 
 
9) To report, on an annual basis, the summary findings, conclusions and 

recommendations of the Panel to the Chief Constable and the Police and Crime 
Commissioner.  

 
10)  To consider within one month any allegation of misconduct or proposal for 

dismissal made against the statutory officers of the Office of the Police and Crime 
Commissioner (i.e. Chief Executive and/or the Chief Finance Officer), and 
recommend to the PCC whether it should be further investigated or progressed. 
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